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Give an Ultimatum: It should be Articulate  and Non-Violent 
 It should give PST one last chance 

 
 
1.  Gather information 
     and facts from: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

5. Direct Action (DA): Sequence of Events 
 
 

 
   
 
 

 
 
 
 
 
 

  
 
 
 
     
 

    
      
 
    

 
 
 

Transformers (TF) 

Third Party (THP) 

 

Preservationists  (PST) 

 

Articulate 

Educating 

 

Knowledgeable 

 

2.  Develop Leadership that is:  
 

Encourages mass participation 

Projects a greater vision 

 

Provides alternatives to existing 
systems/institutions  

 

3.  Formulate a constructive       
     program  which: 
 

4.  Negotiate - It helps  to:  
     (An  Effort to Resolve before Step 5) 
 

Present demands that are 

Attainable     Symbolic   Determined yet Flexible 

Gandhian Strategy for Non-Violent Transformation 

Calm & Flexible 

Understand issue(s) better                 

Improve TF  moral position 
    

Launch Direct Action: At this time there may be little public support 
 TF may be seen as trouble makers 
 TF should remain totally Non-Violent as they are repressed 

Direct Action Continues: PST strength diminishes 

This leads to 
Mass Participation 

THP Support Shifts to TF Side 
Passive in TF camp become Active
   

SUCCESS 

Conversion of PST 

Preservationists  

PST unable to maintain status quo 

because of DA 

Accommodation by PST 

  

Direct Action Continues: TF Solidarity Increases 
Public Awareness and Support also increases 

http://www.yidream.org/nvda.shtml
http://www.yidream.org
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Essentials of Direct Action: 
 
 
        Fearlessness              Discipline   
 
 
 
Shows sincerity Gain respect Moral Strength   No Aggression   Patience    No Retaliation     Be civil 
 
 

High Morale/Determination/Trust 
 by 

 
 
     
Making people feel        Mass Symbolic        Small victories            Awareness 
part of something   action                 Education/Training larger. 
           Truthfulness 
    
  Absence of Violence              Social Proximity w/ PST 
 
 
      No Hatred   Maximum Participation Greater Focus on Issues  Remove traits undesirable 
                          TF more self-reliant  than infrastructure for violence by THP and PST to 

Deprive them of rationalizations based 
on difference in appearance and habit.
  
 

     Forms of Action 
 
 
 
Economic Non-Cooperation  Civil Disobedience    Non-Violent Intervention 
Refusal to buy, sell and handle  Disobey “illegitimate laws”        Fast, Sit-Ins, Guerilla Theater 
goods. Suspend dealing with PST.        
 

Seamless/Logistical Central Leadership 
 
 
 
Individual: Time Limitations      Committee: Bringing  together people 
Require most experienced in      from various backgrounds with expertise. 
Technique and most socially and politically 
Well-positioned to formulate details. 

6.Reconcilliation 
 

TF and PST should celebrate change together.  Efforts to form friendships instead of efforts to defeat and 
humiliate to rehabilitate all parties. This paves the way for positive change with no hostilities. 

 
 

 
“Strength in numbers is the delight of the timid. The valiant in spirit glory in fighting alone.” 

         -M.K.Gandhi. 
 

Prepared by Eric Pohost (Non-Violence Study Group), Rohit Tripathi & Shirin Khanna (Young India). 
Contact: rohit@yidream.org 
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